
ITCHENOR SAILING CLUB

Notes for the Guidance of the Bandstand Race Officers

Preparation

1. Briefings.
At 08.45, meet the Club Principal Race Officer (PRO) for the day.
If your starts are in the morning, you should attend the PRO briefing that is normally held at 09.00 in
the Members Room.  The PRO has overall control of the Club's racing programme for the day.  Brief
your own team working on the Bandstand and your Supprt Boat crews.  All support boat crews have
to watch a video about support boats and you should allow time for this Ð about 15 mins.
If your starts are only afternoon you must arrive in plenty of time to communicate with the PRO
before he departs for the afternoon programme.  Ensure your own support boat team see the safety
video.

2. Emergency.
In the event of an emergency and where medical assistance is required, you should call Channel 16
(Solent Coastguard).  You may be told to change to Ch 67.  Or you may call Ch 67 direct.  Be ready
to tell them about the problem, and then the location of the casualty in concise terms and using
proper radio transmission etiquette. You must keep the radio clear on that Channel, so that the
Coastguard can talk to you at all times until they say otherwise.
The Club Office can provide backup in First Aid or, call for a doctor or an ambulance.
The Club Office will also be aware which members of staff and what duty members have First Aid
qualifications on each day of the Club Programme.

Radio call signs for PRO  ÒBetivuka  BetivukaÉ.Ó
BRO  ÒBandstand  BandstandÉÓ
Club Office  ÒItchenor  ItchenorÉ.Ó

3. Weather Forecast.
The up to date weather forecast is in BRO folder.  Call Betivuka on the radio to ask for a report of the
wind strength and direction, and surface conditions.  If the radio reception is poor use the radio in the
Office which is more powerful than the handheld sets.

4. Tides.
Note times of tidal changes as it will affect the racing and choice of courses.

5. Safety.
It is the responsibility of each competitor to decide whether to race.  Your decision whether to start a
race is governed by your reasonable estimation of the average ability and experience of that
fleet/class, sometimes also taking their age into account.  The Class Captains or another senior class
representative(s) should be consulted, but it is your responsibility to decide if conditions are not safe
for racing for either a particular class or for all classes, and act accordingly.

6. Support boats.
     The guideline requirement is for 1 Support boat for every 8 dinghies. It is your
     responsibility to ensure the crews are briefed clearly. It is best to zone your support boats.
     DonÕt forget you can share zones with Betivuka for cover further down the harbour.
     It is important to pass on the course details and number of boats in the Bandstand fleet(s) to
     Betivuka when requesting the PRO to provide this cover.
     Please remind the Support boat crews to wear adequate personal buoyancy when afloat at all
     times.



Setting courses

7. Course guidance.

Talk to the Class Captains or senior representatives from each class about the course they would like to
sail.
Racing in the Itchenor Reach. The confined area, the strength of the tide, the number of moored boats
and the movement of other craft through the Reach can all create occasional difficulties for competitors
at a start and when racing in the Reach.  If possible use a safety boat to politely advise other harbour
users in the vicinity of an immediately pending start of what is to destined to happen and courteously
request that they keep clear or delay their passage through the start area. You may need to take the
decision to postpone the start to be fair to all harbour users. The Harbour Master has said NO marks
must be put in the Itchenor Reach main Channel.

The Classes
Mirrors
• Mirrors have gold and silver fleets.
• The children sign on as gold or silver on the mirror sheet ON THE BANDSTAND.
• The silver fleet mirrors should have a streamer at the top of their gaffs.
• All mirrors start together. The gold race should last at least an hour, the silver race about

30 Ð 45 minutes.
• The gold sailors can sail the same course as the silver fleet but do more laps or do a

different course (perhaps further down harbour)
• Cobnor is convenient but boring and quite difficult for the silver fleet if they have to tack

out against the tide.  Please be imaginative with the inflatable marks.
• Some of the gold fleet are sailing in the Nationals and Europeans and need the challenge

of marks such as Rookwood, Ellanore, East Head, JohnÕs Folly, Lowles, Star, Park and
Wear or imaginative use of the inflatable marks.

RS 200’s
• The 200Õs are the fastest of the fleets that race from the Club Line.  They need a bit of

breeze to get them going and are generally sailed by adult helms.  Although there is a
wide range of ability (as with other classes!), these boats enjoy courses that might last
between 60-90 minutes depending on conditions.

• Their asymmetric spinnakers mean that the most tactical courses are beats and runs.

International 420's & Lasers
• They like to have courses to last between 60-90 minutes.
• The course options could be similar to the RS200 depending on the level of competence

on a given day.

Back to Back Racing
• Mirrors only one fleet (not gold and silver fleets).
• RacesÕ maximum length 45 minutes.
• If possible finish first race at a buoy and restart the second race from your committee boat

to finish at the club.
• Maximum time on water should be less than 2 hours.

8.   Displaying the Courses.
Display a series of boards on the front of the Bandstand for each mark to be rounded.  DonÕt
forget to include the finish (what you see is what you get!). The course may be displayed or
changed at any time up to the Warning signal and remains up until that class start. e.g. DWR8C
Note: Mirrors will have to have a ÒZÓ course because of the Gold and Silver fleets.
“Z” Course Display letter board ÒZÓ (Special Course) on the front of the bandstand, and put up a
hand-written notice on the ClubÕs Notice Board (date/time and sign), saying the marks to be
rounded and the finish location.  If inflatable marks are to be used a map of the position of the
inflatable needs to be drawn. Display it about 30 minutes before that Class Waning signal.



Starting Races from the Bandstand
Make sure all the flags are ready folded and hoisted up the mast before the starting sequence.

                                                                                                                            Flag X        Flag P     420 & Laser   Mirror

Class Flags:
                                                                                                                
Mirror -.Pennant 6

RS200.-.Pennant 2                                         committee boat flags
                                                                                                                                   RS200 flag
Laser -   Laser symbol                                         committee boat flags

                                     

420 -   420 symbol   
                                                                                 Where to put the flags on the Bandstand Flagstaff

X flag

Preparatory Flag

Check list

1. Make sure all support boats are afloat before the first dinghy launches.

2. Give one of the support boats the BRO Shortening Course Kit (yellow bag and

bamboo stick behind the Tide clock door)

3. Undertake a radio check with your Support boats.

4. Check the course is displayed for all competitors to see.

5. Check you have at hand 1st Substitute and Flag N (on bamboo sticks kept behind the

Tide clock door)

6. Delegate a timer, sound signaler, sail number recorder, calling the line, pulling flags (you

can always ask a spectator to help or even a child (a good learning curve for them).

7. Only the Mirrors need to sign out before going on the water

8. If for any reason you cannot start at the programmed start time:-

 Hoist Postponement (Flag AP) with the appropriate CLASS flags under with
 2 sound signals. (Do not hoist without the class flags otherwise it affects Betivuka racing
 classes) When you are ready, lower with a single sound signal 1 minute before the new
 starting sequence.

Starting sequence

5 minutes Hoist Class Flag.  Record starters as they leave the jetty
            4 minutes Preparatory Flag up with 1 sound signal.
            1 minute Preparatory Flag down with 1 whistle sound
            Start             Class Flag down with 1 sound signal.

Change the course.  Be ready to change the course and organise the flags for the next Start.



If some boats are over the line at the start
1. Break out X Flag with 1 sound signal.
2. Make a note of the boats over the line.
3. Display the X flag until all such boats have returned.
4. If a boat or boats have not returned the X flag comes down 4 minutes after the starting

signal.
If lots of boats are over the line
If you have a very large class make sure you have the General Recall flag (1st Sub) at hand and if
you cannot identify the boats over the line wave 1st Sub. with 2 sound signals

If you have a starting time error or a problem with Support boats or Course not suitable etc. and
you need to start the race again wave the Flag N with 3 sound signals. Restart as soon as
youÕre ready by lowering the Flag N 1 minute before starting sequence. (you may need to radio to
support boats to return the starters)

During the race

You should:-
!        Radio to the support boats the numbers of starters and (if appropriate) inform Betivuka
            (PRO) how many starters for the class that will be coming under his/her support boat
            zones.
!  Keep in radio contact with all your support boats for progress and any problems.
!  Help your support boats by personally keeping watch over the Itchenor Reach, if

necessary by using the SecretaryÕs balcony.
!  The support boats are your eyes and  you control the race.
!  Note back markers
!  Note who has returned to the club (Retirements) and if weather conditions are poor you

may need to send an additional support boat (Ferry boat) so the support boat does not
have to leave its zone area to accompany retirements home.

Shorten Course (Flag S)
It is important to have finishers. Contact support boats for progress and if necessary get a
support boat to shorten the course by setting a finishing line at a mark and hoisting Flag S with
class flag/s underneath with two sound signals in reasonable time. Alternatively you can get a
support boat to change the course BUT remember this support boat is not able to cover its zone
until every boat has rounded that mark.

Flag Q
The Race Officer may, at his discretion, allot finishing places to competitors who have not
reached the finish.  When this occurs, display Flag Q (yellow) above the relevant class flag.
The authorized representative of the Race Officer may proceed back down the fleet displaying
the above signal awarding positions.  On allocation of a place, competitors need not then
complete the course and shall return to the club as soon as possible.

Finishing Boats
!  Record all finishers, noting the time of the first boat, and retirements.
!  If you know it will be difficult to see who finishes in a bunch of boats, send a member of

your team to the end of the jetty to help in identification.
!  Check that all starters are accounted for.
!  Support boats follow the last finishers and return to club (if there is racing in the afternoon,

before standing down your support boat crews give them a specific time to be ready for
the afternoon racing).  At the end of the day the support boats may need to help as a ferry
for the keel boats.

!  Arrange for any Òspecial marksÓ to be returned.
!  You may have to encourage /remind the Juniors to sign in and complete the declaration.
!  When all declarations are complete, record clearly the finishing orders and please donÕt

forget to fill in all the other required information (wind strength, race name/number etc.)
!  Finally return BRO bag and radios to the office & other equipment e.g. shortening kit bag

and flags on sticks behind Tide Clock door.

Thank you for help on the day. Have a great time! Steve Hammett, RCS 2008


