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NATIONAL SWALLOW  CLASS  ASSOCIATION   

                  Affiliated to the royal yachting association

Minutes of the 2009  AGM, held at ISC on Saturday 17th Jan,2009

The chairman opened the meeting with an apology for the unfortunately unavoidable absence of the hoped-for speaker, Dick Batt. 

1. Apologies for absence

Tom Troubridge; Peter Bond; Nigel Glennie; Tim Wood; Philip Lancashire;  Ben Misselbrook; Christine Graves; Jeremy and Gilda Buckwell; Charles Fisher; Michael Lindsay; Paul Giles; Hugh Kemlo.

2. Minutes of the 2008 AGM

   The minutes were accepted. Proposer:   John Tagg;  Seconder: Richard Jackson. 

There were no matters arising. 

3. Treasurer’s report

The Treasurer briefly went through the accounts.  Costs of the various events had been itemised. The Class has started the process of re-building the  ‘Mould fund’ to cover replacements;  £2000 for this has already been put into Premium bonds. Although the Class-owned moulds are stored by Composite Craft in Cowes,  they are now being separately insured by the Class for £35,000  by Noble Marine. 

The accounts were accepted unanimously.  Proposer Richard Thompson;  Seconder Anthony Lunch.

4. Proposals for changes in National Swallow Class and Association Rules

The proposed changes in Class and Association rules had been circulated prior to the meeting. Richard Thompson invited discussion but there was none. The chairman commented on the small change involving a slight reduction in mast weight. He also mentioned the new in-house certification for sail makers whereby their own sail measurement is now permitted but as only three lofts in the country have so far been accredited (including Batt Sails), the Class was grateful for the continued services of the official measurer, Mimie Currey.  

As there were no objections, the new Rules were accepted in bulk. Richard Thompson was warmly thanked for all his hard work in up-dating the Rules of the National Swallow Class and for submitting them to the RYA.     

5 Championships Venue

 It was observed that entries for the championship were disappointing when the championships were held in waters other than Chichester Harbour. A list of other possible venues had been circulated and Richard Thompson asked for recommendations from members to guide the committee. Anthony Lunch recommended Bembridge for good winds and a very warm welcome given to the Swallows. There was greater general support for Bembridge rather than Seaview and Bembridge accommodation was not considered an issue.  Richard Thompson raised the possibility of racing in the central Solent racing; courses set by Cowes clubs would be sailed in the vicinity of Hill Head; if hosted by the Royal Southern at Hamble and sailed in similar waters, boats had to be moored on pontoons.  Portsmouth was a non-starter as there is congestion at the harbour mouth and the Harbour Master refuses entry to boats without an engine.   A show of hands demonstrated more support for a mainland venue than travelling over to the IoW (there was little appetite for going to Cowes) and most opted for the championship to be hosted by ISC alternate years.  There was however, agreement with Andrew Reid’s suggestion of a need to be more adventurous and a vote in favour of ringing the changes. 

6. AOB

    a) Simon Slater asked for consideration of trialling a reduced rig mainsail to be used in winds in excess of 25 kts.  He had lost a significant number of races after travelling to Itchenor only to find racing abandoned due to too much wind.  The use of a cut-down main,   Firefly or 420 mains  (which sail-maker Dick Batt  considered unsuitable for  Swallows) or slab reefing were discussed  but a show of hands  indicated a lack of enthusiasm within the Class.

b) Christians Bang asked that the Household division/RYS regatta on the Weekend before Cowes Week be given higher priority.

c) The chairman requested nominations be sought for a suitable recipient of the Class bursary to sail in Cowes Week.

7.  Goosander/Composite Craft Dispute

A discussion took place on the dispute which had arisen over the cost of repair work done on Goosander (N Pattison, N Upton, W Knight) during the winter 07 – 08  by the boat builders Composite Craft.  Neville Upton made a presentation to acquaint members of their case against Composite who had given an initial quote of £8,600 to refurbish the boat and the end-result had been an invoice for around £22,000, which they considered an excessive increase for the extra work requested. The boat was sailed back from Cowes on 23rd May (nearly one month later than promised) and despite requests for a breakdown of the bill as to how this considerable increase had emerged, no further information had been forthcoming from Composite. Indeed, at the end of September, representatives from the yard came to Itchenor and removed most of the deck fittings from Goosander while on her moorings.   The owners of the boat considered that Composite Craft should be no longer be considered suitable as the official builders of the National Swallow.

       It was the chairman’s view that the class should not get involved per se but he was prepared to encourage both sides towards a settlement.  John Tagg asked that members should endorse this approach as it was essential that the Class did not become involved in the dispute.  Concerns were expressed by some members at the level of increase in costs and at the removal of fittings by Composite Craft.  Mike Wigmore and David Leon both expressed their satisfaction with Composite Craft as the builders of their new boats (David Leon added that they had a 35-page agreement prior to the build and Mike Wigmore found he had had to dispute some added costs).

      Available options to progress, suggested the chairman, were to work towards getting a resolution or to withdraw Composite Craft’s licence as the official builder. Malcolm Green suggested a working group be set up to examine Composite Craft as an organisation and to explore alternative options. A show of hands indicated the general feeling that the Chairman should visit Composite Craft to hear their side of the story and, dependant on the outcome of this, the committee should investigate the options for another builder. 

The meeting closed at 7.50pm.    

